
Have you or your staff been on a Core
Training Programme recently?

Others have, here’s what they’ve said:

.” Lisa Young  Training and Development Manager Orange UK
“Alison worked with Orange in developing a training academy which provides our staff
with clear succession guidelines and career progression into management roles. They
have been instrumental in ensuring the programme works alongside performance
management and day to day development activity, but also assist staff who want to
further their career in a management role and ultimately help Orange identify talent.
From diagnostic through to design and implementation their understanding and
interpretation of the Orange vision has been second to none."

Amanda Hartley, Children’s Centre Locality Manager
“Core Training have worked with Central Locality Children’s Centres in relation to two
significant projects during 2009.   In both cases, I have found the training consultant
and director to be highly professional in her approach to planning and co-ordinating
delivery of the projects.  More importantly, delivery has been effective in terms of
timing, quality and outcomes.”

Chester le Street District Council
“I wanted to say a personal and heartfelt thank you for the training course you
facilitated last week.  I found it to be one of the best one-day courses I’ve ever
attended – and I’ve attended loads in my working life.  The pace, interest and
knowledge of the material and your training skills were fantastic.  I learned a lot.”

Tait Walker
“We all really enjoyed the course and have been putting into practice some of the
techniques already!”

Anna Pugh, Manager, Morpeth Children’s Centre
“A highly professional and quality service organised and delivered by an inspirational
individual.”



How Core Training operates . . .

Core is based on the principle that in order to
release someone’s potential they have to
believe in themselves and believe in what

they are trying to achieve  . . .

If someone does not want to change or does
not have the confidence to change then
training will not be effective nor embedded and
that’s where organisations see no return on
investment from their training budgets.

Where appropriate, many Core Training
programmes will work through an assessment of
core beliefs as part of any skills development in
order to ensure a sustainable change in attitude,
behaviour and ultimately a positive change in
the way they do things.
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What we have a flair for . . .

Developing organisations
and their staff

Lean Thinking Programmes
Leadership Development

Coaching
Team Building

Skills Programmes
Train the Trainer

Pre-redundancy training
Programmes

Distance Learning

Inspirational Programmes
for Education

CPD
Leadership
Enterprise

Business Skills
Masterclasses

Our work in the
Community

Relationships with
community groups

Building Communities
Confidence Building
Raising Aspirations

Project Management
Raising skills

Community Cohesion
Enterprise Projects

Sponsorship of
community initiatives

through local
businesses
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And there’s more . . .

Butterfly Brand of
Programmes for Women
Women’s development

strategies
Vitality conferences

Senior leader programmes
Key note speakers

Research
Gender Equality Duty
programme initiatives

Research
Best practice

Partnerships with local
Universities to develop
enhanced evaluation

methods
Research projects

Our clients and their
customer needs

Consultancy
Business planning and

facilitation
Business improvement

Business systems
analysis

Project evaluation
Business diagnostics /

360º analysis
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Make an appointment with a Core Training Consultant
to outline your potential training / development needs.

Take a look at our website at www.coretraininguk.com

Or contact Alison at alison.craggs@coretraininguk.com

Mob: 07791 883 212

Are you ready to sow the seeds of your own
success?

You have to start at the core . . .

Core Training . . . central to your success.

Contact us today to see how we can help
you.
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Core TrainingCore Training
Services and Courses 2010Services and Courses 2010

Services:
Organisational Development
Community Development
Education Programmes
Team building
Business Planning & Facilitation
Research Projects
360 Team and Individual Analysis
Staff conference activities – from full
event management to individual
activities
Consultation Events

Succession Planning:
Design and facilitation of Assessment
and Development Centres

Schools and Colleges:
A full brochure of the programmes
for education can be found viewed
at www.coretraininguk.com

Courses suitable for Leaders/
Managers/ Supervisors
21st Century Leadership Programme
Complaints investigation
Conflict management
Effective meeting skills
How to coach & mentor staff
Interviewing skills
Motivating the workforce
Performance management &
appraisal skills
Strategic Awareness

Training Courses:
Courses suitable for all staff
Administration skills
The Butterfly Programme
Change management
Creative thinking and problem solving skills
CV’s and Application Techniques
Decision-making skills
Delegation skills
Employability skills
Enterprise Awareness and Business Planning
Equality and Diversity
Event management
Excellent customer care
Influencing & assertiveness
Interview Skills
Managing stress
Minute Taking
Negotiation skills
Presentation skills
Project management
Report Writing
Time management
Train the trainer
Vitality Events

www.coretraininguk.com

